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The principles of

THE GOAL

applied to projects
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Precisely specify value by product
Measuring the FIOW Of Value USing FlOW Metl'iCS o |demjfy the Value Stream for each producl .
Make value flow without
' B ; q ”
o Make value flow without interruptions
In the age of digital transformations, IT organizations and large enterprises are embarking on ° ° 3
ATLASSIAN Agile transformations to stay competitive in their rapidly evolving markets and industries. Inte rru ptlon S
Many large organizations adopt an Agile scaling framework such as Scaled Agile Framework o Let the Customer pull value from the producer
(SAFe), Large Scale Scrum (LeSS), Scrum at Scale, Spotify model or even create their own
way of scaling Agile with the goals of reducing waste, increasing efficiency and predictability, q
becoming more innovative, and getting products faster to market. Anyone that has had the ° Pursue perfsction

experience of going through an Agile transformation knows how challenging and complex an © Scaled Agile, Inc. ca two r kx
undertaking it is and being able to change the way a large organization is structured and ate, fne-
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FLOW

Mental state, person is fully
immersed in a feeling of energized
focus, full involvement, and
enjoyment in the process of the
activity.

Flow bezeichnet das als begliickend
erlebte Gefuhl eines mentalen
Zustandes volliger Vertiefung
(Konzentration) und restlosen
Aufgehens in einer Tatigkeit

(,Absorption®), die wie von selbst vor

sich geht
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DOING IT THE RIGHT WAY....

The state of flow brings: ; -

Work Enjoyment

Stress Reduction _
Heightened Productivity
Increased Creativity
Improved Satisfaction -~
Elevated Motivation |

Y& catworkx

PART OF TIMETOACT GROUP



FLOW
KILLERS

HOW CAN

WE
DESTROY KMFLOW
OURFLOW? W\

|
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http://www.menti.com/
https://www.mentimeter.com/app/presentation/alzexrk1un4z9swjnp9euk2bv8bybndx/6ea4eu4t6tap

RESULTS MENTI.COM
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OUR FAVOURITES...

FLOW FLOW
KILLER KILLER
#1: #):
REACTTO TRY
INTERRUPTIONS MULTITASKING
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Kosten von Arbeits-
unterbrechungen fiir

deutsche Unternehmen TH I N KTAN K
it s sl (OB NEW WORK INNOVATION

Studienteam vk S e s https://nextworkinnovation.com/studie-arbeitsunterbrechungen
I rin s und Dr. Eva M. Bracht, Netzwert Partner GmbH
O Dek ot o Feon Copk » Data collection timeframe: Dec. 2021 to Feb. 2022
« Participants: 637 employees, 25 enterprises, 12 business areas (knowledge
Wissenschaftlicher Prof. . Volker Busch WOI’k)

Wissenschafticher AG-Leiter
Beirat Universitat Regensburg

FA fiir Neurologie, FA fiir Psychiatrie

Prof. Dr. Rolf van Dick
Sozialpsychologe
Goethe-Universitat Frankfurt a M.
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https://nextworkinnovation.com/studie-arbeitsunterbrechungen/

#1

INTERRUPTIONS

» Employees are interrupted every 4th minute
e Losttime (re-focus time per employee). 3 days each month
* (ost of re-focus: 58.000.000 Euro/year (Germany)

Study of Thinktank
New Work [nnovation

7@ catworkx



#)

MULTITASKING

* We try to multitask 2 times each hour

(neurobiologically we are not able to do real multitasking!)
» 18% more mistakes are done

e We feel a lot of more stress!

Study of Thinktank
New Work [nnovation

" catworkx
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SO... WHAT ARE GOOD METRICS FOR OUR
AGILE ENTERPRISE?

Are we doing it the right way?

e BIEWE doin(jth,e right things?



FLOW METRICS

-
l’ 4“\
FLOW METRICS
Flow Load
Total work-in-
progress et e
B Flow Distribution
] - F' -- Proportion of each
item type
Flow Predictability [l
Planned vs avc:ruag D Flow Efficiency _
Active vs waiting 7 Flow Velocity
v ¥) ltemsdoneina
- v given period
Flow Time
Time from entry
///ASAFB to delivery © Scaled Agile, Inc.

PROVIDED BY SCALED AGILE
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STEP1: MEASURE METRICS - THE TECHNICAL SOLUTION
P

JiraAlign

Enterprise Insights

Business Intelligence
Databases

-©
-0

S
/ A

Human Resources %
®a
Financial c\\_?
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FLOW METRICS WITH GRAFANA

£S) Q Saarch o jrwp 0. @enons +- 0 2@ o) T ~=7s e . ®
= Home » Dashboards » Enterprise insights » Team Level 7 o S @ O @ « O 202-011901000010202300-0515238 - » @ T A = Home ; Dashboards » RTE Summit Demo » 2 - ART Cockpt & A B O ® Olstzysan - @ T « &
Puioe Digtai Sericun + | Srgm  Mobde - Tem  Houson - "o oo
Number of Features per P1 (E1) Jira Algn: P1 Date Table Jra Algn: List of el Epics.
= 101 title startDate ‘endDate. e
- o 2022-07-02 2022-10-03 Advanced Branching Redesign
©
a2 222100 2070105 UcRatactor
w 55 56 a8
40 [Emeem @ 20230108 20230008 T T T Rrp———
w80 r—‘
ol I | i a4 20230405 2023.07-03 012: 03.2 integrated Ontology Training - pact
° 612: 07 Ontology Tagging (TOR) - Basic Standsione.
a aa o e o8 @ ART Feature Flow Time: Mean hours per Month
= Foaorr O csm e 13 Entty 08 (5] nranrctur & Maitanance

A AN i . el
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Fiow Efficiancy (story) O

0.520% 0.431x 0.446% 0.509% 0.606% 0.638x

ART Flow Effciency (ra Algn)  ©
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+ Velocity Charts

Flow Velocity - Pl - Mobile
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Name Min Max Mean
= Story Effort 484 2045 1288
= Story Value 1062 37 2032
== Story Count n 316 188

== Feature Points




STEP2: UNDERSTANDING THE DIAGRAMS, PREDICT THE FUTURE

JiraAlign

Enterprise Insights

Business Intelligence
Databases

F

:.:}:

. wy Ay
Human Resources % — @

catworkx / TTA > « <:>
®O> Middleware
Financial c\\_?

Customer Relation
Management

o Al Features
wVy OQ?T? " 1. Analysis

| Al ﬁ 2. Interpretations
24K ‘/_Cﬂ%éko 3. Recommendations

4. Predictions
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Al SUPPORTED FLOW ANALYSIS + PREDICTION

Alsupport  false v Portfolio | Digital Services ~ ART | Mobile ~

Flow Velocity Al Analysis of Flow Velocity Al Flow Prediction

ART Flow Velocity i Al Flow Analysis Al Flow Prediction

a 3500
3500 Answer Conclusion:

The ART has been delivering features consistently throughout the different Program

QI-5, indicating that more complex features were delivered during these Pls.

En00 Increments (Pls), with varying levels of effort, value, and story count. 3000

= Trends: 2500
1. Story Effort: The story effort has been fluctuating, with higher efforts in QI-4 and

2000 2000
2. Story Value: The story value has generally been increasing over time, with the

1500 highest value observed in Ql-4 and QI-5. This suggests that the ART has been et
delivering more valuable features as the Pls progress.
3. Story Count: The story count has also been fluctuating, with the highest count in

el QI-4. This indicates that more features were delivered in Ql-4 compared to other Pls. 1000
4. No Program Increment Assigned: It seems that no features were delivered in this

500 I particular Pl, which could be due to various reasons such as a planning break or a 500 I
, = m — . . l - transition period. - —
N & W

=]

0 |
bl Y = n
o & & 3 & 3 st o ) ) ) Q-7 Q-8 Q-9 Q10
Name Min Max Mean mestamp ‘Wed Oct 25 2023 14:41:20 GMT+0000 (Coordinated Universal Time) Name Min Max Mean
== Story Effort 484 2045 1288 & Submit == Story Effort 610 1362 961
== Story Value 1062 3217 218 == Story Value 1345 2734 1958
== Story Count ral 318 195 == Story Count a5 180 127
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Al SUPPORTED FLOW DISTRIBUTION

Home > Dashboards > catworkx Al Bot Examples

false tf Digital Services F Mobile

Al Analysis of Flow Distribution Flow Distribution

Al Analysis of Flow Distribution Flow Distribution - Feature
Business
Question
Analyze and interpret the given data regarding the following: No Program ment Assigned Enabler
Measure Flow Distribution to balance investment between value generation and protection. Track the proportion of Flow Items for Non Functional

data-driven trade-off discussions. Recognize trade-offs - e.g., prioritize speed for new products but consider bugs and debt's == Undefined

Answer Analysis:

- There are a total of 8 Program Increments (PI) in the given data.

- The majority of the features fall under the “Business” category, with a total count of 549,
- The "Enabler” category has the second highest count, with a total of 70 features.
- The "Non Functional” category has the lowest count, with a total of 3 features

There are also some features labeled as "Undefined", which have a total count of 6.

Interpretation:

- The flow distribution chart shows that there is a good balance between value generation (Business features) and protection

(Enabler features). This indicates that the investment is being distributed properly between these two types of features
- The low count of Non Functional features suggests that they may not be receiving enough attention and may need to be

Timestamp

50% 60% 70%

» '( catworkx
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TEAM KPI

Home > Dashboards > RTE Summit Demo

Progress by Feature (Jira Epic) Velocity over Sprints Average Time To Compl
Key Title Estimated SP Percent Complete S 2 1 3 Days
Epic3 12.00 i 41.67%
Epic2 5.00 | | 40.00%
Epicl i | Hinannmm 90.91%

ASD Sprint 3 ASD Sprint 4 ASD Sprint 1 ASD Sprint 2

Story Points per Sprint Jira Issue Story Points by Status Estimated vs Completed

12 9 20

2022-02 2022-05 2022-08 2022-11 2023-02 2023-05 2023-08
ASD Sprin... ASD Sprin... ASD Sprin... ASD Sprin... ASD Sprin. — Story point estimate (sum) == Story point estimate (sum)

20 V( catworkx
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ART KPI

Home > Dashboards > RTE Summit Demo

16 Al

mber of Features per Pl (El)

Q-1

= Feature ID (count)

ART Flow Velocity: Features delivered per Pl (Jira Align)

21

Jira Align: Pl Date Table

Jira Align: List of all Epics

title startDate endDate title

Q-1 2022-07-02 2022

QI-2 2022-10-03 2023

Q-3 2023-01-05 2023

Q-4 2023-04-05 2023

ART Feature Flow Time: Mean hours per Month

‘

01.07

= Hours (mean)

ART Feature Flow Time (Jira Align)

1000

0.00100
14.08 25.08
Accepted Date

- Series 1

10-03 Advanced Branching Redesign
01-05 UX Refactor
04-05 G12: 01 Ontology training - Basic Standalone (incl. scripts)
07-03 2: 03.2 Integrated Ontology Training - part Il
07 Ontology Tagging (TDR) - Basic Standalone
: Entity DB (Solr) Infrastructure & Maintenance
03 Entity DBS evaluation

FFE Hadoop Viewer Context & Highlighting Services

ART Flow Efficiency (Jira Align)

0.2

0.00000158

01.07

— Flow Efficiency (mean)

catworkx
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PORTFOLIO KPI

Home > Dashboards > RTE Summit Demo

Jira Align: TOP 10 Portfolio Epic Budgets Portfolio Epic State Distribution (E) Pl Planned Budget
Ul: Call Driver - Analytics 2.0 Budget
G12: 02 Ontology Related GOALrithms Budget
3- Accepted
Interface: § Language Model Management and D,
UL: Theme Definition and analysis - Analytics 2.0
UX Refactor 2 84 - Implementing MVP Budget 000 s
G12: A20 Based Root Cause Services Budget 1500000
Central Saved Search with Ontology Data Budget 1500000 1-sotSfarted
UI: Retrofit Ul Design 80 - Funnel Budget 1250000
Theme development and bullding Budget 1200000

WAX: Support Dynamic metadata in standalone 1200000 1-Not Started == 2 - In Progress == 3 - Accepted

Jira Align: List of all Epics Pl Date Table

title title startDate endDate

Advanced Branching Redesign 2022-07-02 2022-10-03

UX Refactor 2022-10-03 2023-01-05

: 01 Ontology training - Basic Standalone (incl. scripts) 2023-01-05 2023-04-05

03.2 Integrated Ontology Training - part Il 2023-04-05 2023-07-03

07 Ontology Tagging (TDR) - Basic Standalone 2023-07-03 2023-09-24

Entity DB (Solr) Infrastructure & Maintenance 2023-09-25 2023-12-17

> (Sandbox)

2 V( catworkx
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TEAM KPI (JIRA ALIGN & ENTERPRISE INSIGHT)

Home > Dashboards > Enterprise Insights w <2

Digital Services v Mobile v Houston

Sprint Velocity - Houston Story Distribution by Pl

= Velocity Undefined

No Program Increment Assigned

User
Q-1

Automation

Q-2 Enablement

Q-3 Database

Q-4 Supporting

\
\
W=
[
\

o
3
®

Story Distribution by Sprint
No Sprint Assigned == Undefined
Houston HAR_S6
Houston HAR_RS

- User

= Supporting
Houston HAR_S18
Houston HAR_S19
Houston HAR_S20

0.509% 0.606% 0.638% Houston HAR S22
Houston HAR_S24
Houston HAR_S23
Houston HAR_S25
Houston HAR_S2
Houston HAR_S27

Houston HAR_H4
Houston HAR_S15

Houston HAR_S16
Houston HAR_S17
Houston HAR_S2

3
8
B3
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ARTKPI (JIRAALIGN & ENTERPRISE INSIGHT)

Home > Dashboards > Enterprise Insights

Digital Services v Mobile v

Flow Distribution - Feature Flow Distribution - Story

Business Undefined
No Program Increment Assigned No Program Increment Assigned

Enabler

Q-1

User
Non Functional Qr:l

Automation
Q-2 Undefined

o
®

Enablement

2
&

Database

- Supporting

2
&

\
—
\
1
o-s | | P S GO N (R
[
\

2

2
=

80% 290% 100% 108
v Velocity Charts

Flow Velocity - Pl - Mobile
4096
256

18

Story Effort
Story Value
Story Count

Feature Point:

catworkx
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is still @

but it makes
desaster faster
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SCALING AGILE WITH TIMETOACT GROUP

TIMETOACT
JQ‘GROUP

Advance
with Data
Analytics
and Al

Maximize
transparency
and
alignment

Align with
SAFe® and
Atlassian

T4 catworkx 9% TIMETOACT X INTEGRATE

SOFTWARE & CONSULTING Manage Your Business Integration

Y& catworkx
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THANKS!

For questions, feedback, or if you want to have these slides (or the ppt about Multitasking):

Send a short message to: d( ILe [@catwo rkx.com

" catworkx

PART OF TIMETOACT GROUP


mailto:agile@catworkx.com

catworkx

Germany | Schellerdamm 16 | 21079 Hamburg | Tel.+49 40 890646-0 | Fax +49 40 890646-66 | info-de@catworkx.com | www.catworkx.com
Austria | Canettistr. 5,7.0G | 1100 Vienna | Tel.+43 1 2369317-22 | Fax+431 2369317-9 | info-at@catworkx.com | www.catworkx.com
Switzerland | Theaterstrasse 17 | 8400 Winterthur |Tel. +41 5251140-01 | info-ch@catworkx.com | www.catworkx.com

USA | 80 Pine Street | New York,NY 10005 | Tel.+01 646-770-0419 | info-us@catworkx.com | www.catworkx.com

Ukraine | 36/2 Hazova str,room 33| 79019 Lviv | Tel. +380-322-367-222| info-ua@catworkx.com | www.catworkx.com

" catworkx
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